Capital Improvement Plan 2020-2030

Legend

5 Year CIP Projects City CIP Schedule MDD CIP Schedule
! ! ! ! ! ! ! ! ! !
| | | | | | | | | |
Priority % MDD i | i | i | i | i |
Project Cost Estimate (H, M, L) Funded 2020 i 2021 i 2022 i 2023 i 2024 i 2025 2020 i 2021 i 2022 i 2023 i 2024 i 2025
Water Plant #2 - 1984 - well #4 - 2010 ' H ' H ! H ' H ' H
Booster Pump Cover S 30,000 L 0% ! ! ! ! $ 30,000 ! ! ! ! ! S - !
Motor Control Center (MCC) Replacement $ 482,000 H 0% ! $ 482,000 ! ! ! ! ! $ © ! ! ! !
Chlorine System Replacement and Building Update $ 60,000 0% ! ! ! ! ! $ 60,000 ! ! ! ! ! $ -
! i ! i ! i ! i ! !
(Water Plant #3 - 2001 | | | | | | | | | |
Chlorine System Replacement $ 73,000 M 0% i i i i $ 73,000.00 i i i i i S = i
Hydropillar Rehabilitation S 684,853 H 0% $ 684,853 i i i i i S - i i i i i
Water Distribution System ! ! ! ! ! ! ! ! ! !
[ACP Waterline Replacement - |-45 at Texaco S 336,000 H 0% |'$ 336,000 | | | | s - | | |
[ACP Waterline Replacement - Memorial Hermann S 445,000 H 0% i $ 445,000 i i i i i S - i i i i
[ACP Waterline Replacement - David Memorial at Vetter ~ $ 207,000 H 0% i $ 207,000 i i i i i S - i i i i
[ACP Waterline Replacement - |-45 Crossing at Research S 182,000 H 0% i $ 182,000 i i i i i $ - i i i i
r Plant - 1984 ( ded 2004) I ! I ! I ! I ! I !
| | | | | | | | | |
Replacement Fencing s 44,000  H 0% IS 44,000 | i | i i$ - i i i
WWTP Improvements* $ 6,000,000 H 0% |'$ 900,000 | $2,550,000 | $2,550,000 | i |8 s =8 ] i
WWTP Drainage Improvements $ 370,000 M 0% ' H ' H 'S 370,000 ' ' H ! | < =
WWTP Security Cameras S 22,000 M 0% : : $ 22,000 : : : : : $ - : : :
NTB Lift Station I ! I ! I ! ! ! I !
Pump Replacement $ 56,000 M 0% | |$ 56,000 | | | | 1$ - | |
| | | | | | | | | |
Pinecroft Lift Station H H H H H H H H H H
Solids Treatment with Conditioning Pump S 73,000 L 0% : : : : $ 73,000 : : : : : $ - :
Wastewater Collection Lines I ! I ! I ! I ! I !
1&I Testing and Repair $ 200,000 M 0% | |'$ 200,000 | | | | 1S -] | |
Savanah Dr. Sanitary Rehabilitation $ 78,000 M 0% i | i |$ 78000 | i | i$ =
Saddlewood Dr. Sanitary Rehabilitation $ 59,000 M 0% i i i i $ 59,000 i i i i i S o i
Equipment ! ! ! ! ! ! ! ! ! !
Sewer Inspection Camera System S 13,000 H 0% ! $ 13,000 ! ! ! ! ! S - ! ! ! !
| | | | | | | | | |
Detention Ponds i i i i i i i i i i
East Relief Pond $ - H 0% i | s -8 S - | i 1$ -8 -8 -
Sediment Removal S 250,000 M 0% i i i i i $ 250,000 i i i i i S -
Stormwater Conveyance I ! I ! I ! ! ! I !
Wellman Road Bridge - Drainage Expansion $ 239,000 M 0% 1'$ 239,000 | | | | s - | | | |
Cedarwood Reserve $ 130,000 L 0% i | i 1$ 130,000 | | i | s -]
Holly Hill Reserve S 90,000 H 0% i $ 90,000 i i i i i S - i i i i
Cedarwood to Headwall Improvements $ 70,000 L 0% ' ' ' +$ 70,000 ! ' ' H B -
Stormwater Mapping S 50,000 M 0% ! $ 50,000 ! ! ! ! ! $ - ! ! ! !
! | ! i ! ! | i ! i
Road Maintenance Projects | | | | | | | | | |
David Memorial at Tamina Intersection Improvements S 277,000 H 0% i i i $ 41,550 i $ 235,450 i i i i $ = i S = i
David Memorial Extension $ 1,718,400 H 0% |$ 257,760 | $ 1,460,640 | | i s -8 -] i |
Research Forest Right Turn Lane Extension S - H 100% i S - i i i i i S - i i i i
1-45 and Research Forest Dr. Intersection Improvements ~ $ 1,026,250 H 0% +$1,026,250 « ' ' ' ' $ - ' ' '
Home Depot Driveway Modification S - H 100% ! S - ! ! ! ! ! $ = ! ! ! !
| 1 | | | | | | | |
Road Replacement i i i i i i i i i i
Shenandoah Park Drive Roadway Replacement $ 50,000 L 0% |$ 50,000 i | i 1$ - | i |
pathways ! ! ! ! ! ! ! ! ! !
David Memorial and Shenandoah Park $ 400000 L 0% ! ! I's 00,000 ! ! ! ! Is - !
! i ! ! ! i ! ! ! i
Park Projects Main Park - updated 2014 | | | | | | | | | |
All Court Resurfacing at Main Park $ 25,000 H 0% i | |$ 25000 i i i 1s - |
Additional Parking at Toddler Park S 57,000 L 0% i $ 57,000 i i i i i S - i i i i
Construction of Holly Hill Park $ 150,000 M 0% ' +$ 150,000 ! ' ' H 'S o ' H
Main Park Security Cameras $ 27,000 H 0% ls 27,000 [ ! ! ! B - ! ! !
! ! ! i ! ! | i ! i
Pool Facilities - updated 2013 | | | | | | | | | |
Deck Resurface s 45000 H 0% i | s 45000 | i | i s - 1
| | | | | | | | | |
City Hall ' ' ' ' ' : : : : :
Flooring S 55,000 L 0% ! ! $ 55,000 ! ! ! ! ! S = ! ! !
CVB buildout $ 50,000 M 0% I's - ! ! ! Is - ! ! !
Interior Paint 5 15,000 L 0% | I's 15,000 | | | | s - | | |
Parking Rehabilitation and Fencing $ 943,000 M 0% i | i 1'$ 943,000 | | i | s -
| | | | | | | | | |
Public Works Building - 2012 i i i i i i i i i i
Office expansion S 25,000 H 0% +$ 25,000 ' ' ' 'S - ' ' '
Platform and Lift $ 47,000 H 0% I's a700! ! ! ! I's - ! ! !
Generator Pad and Automatic Transfer Switch S 56,000 M 0% ! $ 56,000 ! ! ! ! ! $ - ! ! ! !
! ! ! i ! ! ! i ! i
et I | I I I | | I I I
Skid Loader S 46,000 L 0% i $ 46,000 i i i i i S = i i i i
Finance ! ! ! ! ! ! ! ! ! !
Questica Budgeting & Capital Planning Software $ 22,500 H 0% ! S - ! ! ! ! ! $ = ! ! ! !
! ! ! i ! ! ! i ! i
forpationiechnol I I I I I | I I I I
Incode Public Safety Software $ 93,829 0% i $ 93,829 ] i | i i $ S i i i
Desktop Virtualization $ 20,000 L 0% : | $ 20,000 i : : ! | S . ! H
Total $ 15,342,832 S 684,853 $4,673,839 $4,528,640 $3,061,550 $1,691,450 S 680,000 | $ = S ° S = S ° s = S °
Water and Sewer Portion $ 9,414,853 $ 684,853 $2,609,000 $2,828,000 $2,550,000 $ 313,000 $ 430,000 | $ S $ S 5 = S - 5 - $ -
General Fund Portion $ 5,927,979 $ - $2,064,839 $1,700,640 $ 511,550 $1,378,450 $ 250,000 | $ = 5 = 9 = 8 = 9 = 8 =
City & MDD Totals $ 684,853 $4,673,839 $4,528,640 $3,061,550 $1,691,450 $ 680,000
W&S Portion City & MDD~ $ 684,853 $2,609,000 $2,828,000 $2,550,000 $ 313,000 $ 430,000
General Fund Portion City & MDD $ - $2,064,839 $1,700,640 $ 511,550 $1,378,450 $ 250,000

SPECIAL FUNDING CONSIDERATIONS
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Project Funding Amount  Funding Source
WWTP Improvements* $ 6,000,000 TWDB Loan
East Relief Pond $ 24,000,000 GLO Grant
Research Forest Right Turn Lane Extension $ 75,000  Already Funded "Tamina Rd/I-45/Research Forest intersection" - Total Cost $75,000 | see below
1-45 and Research Forest Dr. Intersection Improvements ~ $ 923,750  Partially Funded "Tamina Rd/I-45/Research Forest intersection" - Total cost $1,950,000 | $1,173,750 funded in 2017. $250,000 already spend. $923,750 remaining. Potential additional funding from MC Pct 3.
Home Depot Driveway Modification $ 75,000  Already Funded "Tamina Rd. to I-45 feeder project" - Total Cost $75,000 | $696,000 funded in 2017. $50,000 already spent. $646,000 remaining
CVB buildout $ 50,000 CVB Funding
Questica Budgeting & Capital Planning Software S 5,625 CVB Funding 25% cost share between General Fund, CVB, MDD, and W&S
5-10 Year CIP Projects City CIP Schedule MDD CIP Schedule
: J . J . ] . J . J
! ! ! ! ! ! ! ! ! !
Priority % MDD ! ! ! ! ! ! ! ! ! !
Item Cost Estimate (H, M, L) Funded | 2026 | 2027 | 2028 | 2029 | 2030 | 2026 | 2027 | 2028 | 2029 | 2030
Water Plant #3 - 2001 0 | | | i | i | i |
Transfer Pumps to Elevated Storage Tank $ 2,421,000 M 70% i $ 108,945 i $ 617,355 i i i i $ 254,205 i $ 1,440,495 i i i
W | | | | | | | | | |
astewater Treatment Plant ' ' ' ' ' | ' ' ' '
WWTP Expansion to 2 MGD** $ 9000000 H 0% ! I's 675000 !$ 675,000 ! $3,825000!$ 3825000 : s - ls - ls - s -
i i i i i ! i i i i
Road Replacement i i i i i i i i i i
David Memorial (Tamina to Oak Ridge School) $ 2,487,000 H 100% i $ - i $ - i i i +$ 373,050 i $2,113,950 i i i
Shenandoah Park Asphalt Replacement $ 1,597,000 M 100% p H | © - s - ! ! +$ 239,550 ! $1,357,450 !
Research Forest Repaving S 6,541,800 H 100% ! ! ! ! ! $ - i ! ! ! ! S 6,541,800
Ed English Asphalt Replacement $ 963000 M 100% ls - s - ! | '8 144450 | $ 818,550 | | |
Total $ 23,009,800 $ 108,945 $1,292,355 $ 675,000 $3,825000 $ 3,825,000 $ 771,705 $4,372,995 $ 239,550 $1,357,450 $ 6,541,800
Water and Sewer Portion $ 11,421,000 $ 108,945 $1,292,355 $ 675,000 $3,825000 $ 3,825,000 $ 254,205 $1,440,495 $ = S = S °
General Fund Portion $ 11,588,800 9 = 5 = 3 -8 -8 > $ 517,500 $2,932,500 $ 239,550 $1,357,450 $ 6,541,800
City & MDD Totals $ 880,650 $5,665350 $ 914,550 $5,182,450 $10,366,800
W&S Portion City & MDD $ 363,150 $2,732,850 $ 675,000 $3,825000 $ 3,825,000
General Fund Portion City & MDD $ 517,500 $2,932,500 $ 239,550 $1,357,450 $ 6,541,800

*Phase 1 only based on 2020 WWTP Master Plan
**Phase 2 only based on 2020 WWTP Master Plan
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